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óLeeds, parish and village, Kent, 5 miles SE. of Maidstone. Recorded as Esleades 

in the Domesday book of 1086.ô 
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The Leeds Village Design Statement outlines 

the qualities of the village and its distinctive-

ness from the viewpoint of its residents so    

that these can be followed by developers      

and planners. 

 

Produced by a core committee of eleven resi-

dents, the views of residents have been col-

lated and included from open meetings and ex-

hibitions. Public events include three workshops 

in the village hall (av attendance 50), displays 

at the school summer fairs of 2009 and 2010 

(50 people viewing the displays) and a perma-

nent exhibition in St Nicholas Church. Updates 

of the work have been published in the Parish 

Magazine. 

The Village Design Statement (VDS) is the 

natural next step to the Parish Plan which was 

published in 2008. This statement describes  

the village settlement, its spaces and             

enclosures and the quality and type of its    

buildings.  We then offer guidelines on which   

of these features are valued, and should be 

maintained in future developments. The Parish 

Plan  included  a  list  of  priorities  and               

recommendations for future development    

(see separate panel) which have informed this 

statement. 

One of the challenges of a VDS is persuading 

people that this is not a manifesto for change  

or óNimbyismô. It is a document to manage 

changeðnot to prevent it. It is hoped that the 

VDS will encourage pride in Leeds, and knowl-

edge of the distinctive nature of our village. 

INTRODUCTION                                                    Leeds Village Design Statement         

VDS stall at school summer fair 2010  

VDS stall at school summer fair 2009 
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Parish Plan Recommendations  

The Leeds Parish Plan (published December 
2008) aimed to describe how the village   
community viewed itself and its development 
over the next few years, to reflect views and 
aspirations and to gather feedback on plans 
for any future development.  

The Parish Plan recommendations included:  

· Building a relief road for the village  

· To limit large scale development  

· Ensure adequate parking is included in       

  new homes  

· Preservation of green spaces  

· Enhance and improve playing field  

· Explore possibility of new village hall/  

  improving current one.  

Maidstone Borough Council has a history of 
supporting Parish Plans to encourage the  
development of services in local neighbour-
hoods.  

  

What is the purpose of a VDS?                   

This VDS describes the character of Leeds   

and what makes it a great place to live. It sets 

out the design objectives that residents and  

developers should meet when thinking about 

developing in the village. Our remit is limited    

to the parish of Leeds (see map on page 2). 

The VDS will be put out for Public Consultation 

in  2010  and  then  adopted  by  Maidstone       

Borough Council. It will act as a Supplementary 

Planning Document so that its planning          

application guidance can be taken into account 

when plans are assessed  

How a VDS works in the Planning Context?

The Village Design Statement is an advisory 

document and aims to influence the statutory 

planning system. 

A VDS gives guidance to all involved in future 

planning decisionsðMaidstone Borough   

Council, developers, designers, planners,   

landowners, tenants and householders. The 

VDS should be used by developers to under-

stand and respect the local character and     

distinctiveness of Leeds, as well as employing 

high    standards of design and construction 

which should have a sympathetic impact on   

the village. 

Anyone applying for planning permission for 

any development will have to demonstrate that 

they have considered the guidelines in this 

document when drawing up their plans. The 

VDS also guides small changes that do not   

require an application for planning permission. 

What is covered in a  VDS?  
The VDS is divided into three sectionsð

Landscape and Setting, Spaces and Enclo-

sures, and Buildings and Materials. We have 

included a section on Wildlife and Environment. 

In each section, we identify and describe the 

characteristics of these areas then offer guide-

lines and design principles based on this local 

character that will be used to shape and guide 

any future development in Leeds. 
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Lower Street 
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Whatôs in a name?                                     

Leeds may have taken its name from the  

stream known as the Hlyde (the loud or noisy 

one), or from the word Esledes, (slope), which 

runs through the centre of the parish. The   

original settlement is recorded as Esleades in 

the Domesday Book of 1086, which notes the 

village as having óland for 12 ploughs, 36 

villeins, a church, and 18 slaves. There was a 

vineyard, 8 acres of meadow, woodland for 20 

pigs, and 5 millsô. The road now known as the 

B2163 is thought to have originated from         

Roman times when it may have been a óDrove 

Roadô (an ancient road used for driving live-

stock on foot from one place to another). An  

alternative explanation for the name is that it 

came from Ledian, who built the first wooden 

fortress here in 978 but this has been dis-

missed locally. Ledianôs name is remembered  

in the Ledian Farm development.  

 

 

 

 

 

One hundred metres south of the George Inn, 

set back from the road, is the site of the old    

Augustinian Priory of Leeds, founded in 1119. 

The Priory flourished for 420 years until King 

Henry VIII ordered its dissolution. A country 

house was built on the site in 1598, which    

later became the seat of the Meredith family.  

Two elements of the       

Priory remain, both Grade  

II listed and scheduled 

monuments, and on Eng-

lish Heritageôs Buildings at 

Risk register. The first are           

 Dove cotes which date back to the mid-16th 

Century and were possibly from the mansion. 

The second is a slype (covered passage) and        

associated remains.   

The Manor House is 

believed to have been 

the old Gatehouse of 

the Priory. The 

Church of Saint 

Nicholas at Leeds 

was already well-

established in Anglo-

Saxon times, the   

current nave being a 

little larger than the 

entire Saxon church. 

The Normans made  

major changes in 

1137, including the massive 12th century tower, 

the second  biggest   in England. The bells are 

housed in one of the UKôs  earliest  surviving  

ten-bell frames;  the oldest made in 1617 by  

Joseph Hatch, a local bell-founder. This village 

feature  is marked in the name of one of the two 

village pubs, The Ten Bells. 

The Vision of Britain through Time website 

(John Marius Wilson, Imperial Gazetteer of  

England and Wales (1870-72)) suggests Leeds 

may also take its name from the Saxon word 

slade, signifying a glade or opening in woods. 

Wilson adds that it has long been a ócentral 

strength of Kent, commanding an important line 

of communication through the countyô. 

The Village Today                                      

There are two pubs in the village and a thriving 

school but no shops. There is no obvious     

centre to the village although there is a good       

selection of clubs and events from cricket to  the 

WI. A website is increasing in popularity  and 

there is a well-read monthly parish magazine.  

Allotments are all taken and cultivated. The 

church plays an active part in village life, and                                                
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Remains of Augustinian Priory 

Mid 16th century Dovecote 

St Nicholas Church 
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has strong links with the school. It runs a cafe  

in the porch for villagers on Thursdays. 

Recent development includes a small housing 

estate at  the corner of Forge Lane called The   

Abbots. The importance of a VDS to Leeds  

was highlighted when a recent plan to rede-

velop  Ledian Farm with a mix of housing and   

a 64-bedroom residential care home prompted 

a public meeting. While broadly  supported,    

residents expressed concern about insufficient 

parking and height of buildings. Despite Parish 

Council objections, Maidstone Borough Council 

approved the plans.                                 

 

 

 

 

 

                 

The Leeds Parish Plan identified that the      

majority of householders are aged between 25 

and 59, and have lived in the village for six to 

15 years. A key issue recorded in the plan is  

the traffic volume, weight and speed on the 

B2163. More than 75 per cent of respondents 

felt that parking is inadequate; while only 10  

per cent use the playing field. Only 20 per cent  

supported more residential development. They  

also felt that new homes should be built using        

traditional materials, with consideration given    

to the relationship with nearby properties and 

parking provision that reflects modern day car 

ownership. 

Both the Parish Plan and this most recent   

planning application have helped to inform our 

thinking for this statement.  Broader develop-

ment issues around the village will have an   

impact on Leeds, as shown by the plans for the 

Kent International Gateway, a freight depot in     

Bearsted that was thrown out by the            

Government. 

Leeds Castle : although not in the village, 

Leeds Castle is used by residents for recreation 

for walking, tourism, playing golf and cricket. It 

is also an employer, and in some cases, social 

landlord, and pension provider for at least 40 

people in the village. The castle has provided 

help for some village activities, for example, 

funding the Parish Plan, giving Christmas trees 

to the school and church and offering free visits 

for the village school and the Beavers, Cubs 

and Scouts 

Conservation Area : Area surrounding Lower 

Street and Upper Street are designated conser-

vation areas. There are no  special conditions. 

These were approved on  November 24 1977. 

Maidstone Borough Council has not carried out 

an appraisal on either of them and this would 

involve public consultation. The maps are 

printed over the page.  A list of listed buildings 

can be found on page 11 of this Statement. The 

Barbican is on this list although the Castle itself 

is in Broomfield. 

The churchyard is a site of Nature Conservation 

Interest (Policy Env39), as are the verges in Old 

Mill Lane (Policy Env 42). The Priory of St Mary 

and St Nicholas, including the dovecots, is a 

scheduled Ancient Monument (Env 16). 

HISTORY                                                               Leeds Village Design Statement         

Leeds & Broomfield Church of England Primary School 

Ledian Farm Oast  
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Parish Boundaries  

The village of Leeds is part of Maidstone     

Borough councilðfive miles east of the county 

town, and two miles from main routes (M20/

M2) to London and the Channel ports.  

 

Maidstone is the main shopping centre for  

residents, although proximity to the motorway 

network makes it easy for residents to use 

Bluewater, Canterbury and London.  

 

The village sits in a valley and is contained 

within two trunk roads ðthe A20 to the north 

and Sutton Road (A259) to the south, linked  

by the B2163. Caring Lane/Back Street runs 

from the A20 to Langley and these roads are 

linked by Forge Lane. In addition, Burberry 

Lane runs from the top of Penfold Hill to the 

parish boundary at Langley Heath and is  

linked at Lower Street by George Lane.  

 

There is clear distance/boundary with 

neighbouring villages Langley (rural space), 

Thurnham/Bearsted (rural space) and         

Hollingbourne (A20).  

 

Settlement Pattern and Character  

 

The village  that most  people recognise as 

Leeds is linear in  layout  (along the B2163)  

but there is a 

high concen-

tration of 

newer (20th 

century)  

housing away 

from the main                                                                                              

 

road, and in the surrounding lanes set within 

their own plots. Many of the houses are hidden 

from view. The main settlement (along the 

B2163)   is set within a valley and barely visible 

from a number of viewpoints (for example,  the 

playing fields).  

 

The Ramada Hotel sits on the northern    

boundary of the parish on the A20. At the   

junction of Penfold Hill, Lower Street and    

Burberry Lane there is a cluster of Tudor 

houses, old farmhouses, workersô cottages  

and the historically-important Battel Hall, along 

with barn conversions. These were originally 

part of a hamlet known as Nash.  

The northern side of Lower Street has a mix of 

mostly 1960s chalet-style homes, including the 

Victorian Old Vicarage. The highest concentra-

tion of housing is along Lower Street and     

Upper Street (the B2163). Both are designated 

conservation areas and include many listed 

buildings, including the Grade 1 listed church, 

Georgian houses and Victorian cottages.  

There are four small housing developments of 

mixed local authority/housing association/social 

housing  and private homesðWykeham Grove, 

Farmer Close, Brogden Crescent and Meredith 

Close.  Leeds also two estates of privately-

owned housingðBurgess Hall Drive and The 

Abbotts.  

The medieval Manor House on the corner of 

Lower Street sits on the path of the Leeds 

stream. Around this area is the site of the     

ruined medieval priory.  

Mayfield House & part of Lower Street 

View of Leeds from the east. 
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To the west, down a small lane, Bakerôs Yard,    

is a small group of farmhouses, converted barns 

and cottages built around the stream. Landmarks 

included in the Lower Street Conservation Area 

include the Georgian Foley Farm House, the    

Memorial Hall and St Nicholas Church.  

A section in the middle of Lower Street including 

Wykeham Grove, Forge Lane and The Abbotts 

are not within the Conservation Area.  

Important buildings in Upper Street include   

Tower House, the church meeting house,  

Vineyôs Cottages and The Squareðwhich make 

up a characteristic mix of eclectic styles. 

 

Forge Lane has raised, terraced housing on the 

south and chalet-style housing to the north, with 

larger properties in their own setting as the road 

becomes more rural. Back Street and Caring 

Lane are characterised by rural housingð

converted barns, farmhouses, stone-built homes 

and the important hall house Cordwainers.  
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Settlement Pattern   

Once we lose a view it is gone forever. The 
fact that Leeds sits in a valley affords unique 
views from the villageðgiving it its local dis-
tinctiveness. This local distinctiveness has 
informed the following guidelines for settle-
ment pattern:  

1. Roof Height should be measured relative 
to the contours of the land on which the build-
ing sits (i.e if the land dips, the structure 
height should be measured from that level).  

2. Height of new buildings should not be 
disproportionate to neighbouring properties. 

3. Development size: Given that the Abbotts 
(Forge Lane) added 13 new dwellings, and 
the proposed Ledian Farm development will 
add 13 and a 64-bedroom care home, infill 
development is preferred over extension of 
the village envelope. This is to retain the rural 
nature of the settlement and protect the 
buffer of green and woodland areas that 
separate Leeds from neighbouring villages.  

4. Small open areas of green space around 
the village should be protected to maintain 
the rural character of the village. 

5. Agricultural land within the parish bound-
ary should be preserved and protected to  
retain separation from neighbouring villages, 
for example, land between Burberry Lane 
and the B2163 (Upper Street) has a key role 
as a boundary-marker between Leeds and 
Langley. Development on this land should be 
avoided.  

This area is hilly, pasture land and the majority 
of homes are detached and set within some-
times extensive land. The southern-most end 
of the villageðat the top of Upper Street/
Leeds Roadð is rural with small cottages.  

Wykeham Grove seen from church yard. 

Part of The Square and top end of Upper Street. 

Northern end of Lower Street as seen from the church.. 
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There are two conservation areas in Leeds 

along and surrounding Lower Street and    

Upper Street. These were approved on      

November 24 1977. Maidstone Borough 

Council has not carried out an appraisal on 

either of them. A list of listed buildings can be 

seen opposite. The Barbican is on this list   

although the Castle itself is in Broomfield. 

Views of Lower Street Conservation area 

Views of Upper Street Conservation area 


